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Leadership Traits for Successful Management in the Clinical Arena
Leadership Traits for successful management in the clinical arena and how it is related to Collaborative Leadership in Community Agencies and Team Work Leadership in Health care
Introduction
A leader is someone that people follow either voluntary or willingly. Therefore, leadership can be defined as the process by which an individual influences others or followers in a manner which is desired. Additionally, in a clinical environment, a leader should have the ability to assess, develop and change the hospital organization culture so as to meet the needs and expectation of the patient and the community at large (Kaiser, 2017). This paper provides an overview of what any clinical personnel must be equipped with in matters concerning leadership skills and what styles will be appropriate to use in the community and lastly how teamwork should be incorporated in any health care environment.
Nurses are part of the interdisciplinary health team and they should have the capability to lead in an environment that requires patience and reliability. A nurse should also be equipped with skills such as self-confidence, valuing others especially colleagues and patients and also being able to build teams effectively (McCay, Lyles & Larkey, 2018). Any clinical personnel should possess time management skills since it is important in organizing and planning work tasks that need to be accomplished in a specific period within the nursing or health care environment. Moreover, nursing leaders should also possess self-awareness which means understanding the patient needs and feelings as well as being aware of their own emotions and how they affect their nursing work.
How Nursing Leadership Traits are Related to Collaborative leadership in Various Community Agencies in Enhancing the Role of the Nurse Leader
In recent years, evidence-based medicine and nursing have been widely recognized as one of the crucial tools used in strengthening the quality and integrating care in the health sector. Management and leadership of health professionals are crucial when it comes to enhancing healthcare (Manning, 2016). Leadership is defined as the relationship between the individuals who are in charge and those who have a choice to follow orders given. There are many identified styles of leadership which are used in the healthcare units but the most common ones are transformational, transactional, autocratic, task-oriented and relationship-oriented leadership. Transformational leadership style is characterized by the creation of relationships between the staff members. It also involves motivation between them. In other words, it is the ability to install confidence, respect and creation of loyalty. Transactional leadership involves management of employees as a leader; the leader is in charge but ideas flow from the leader to the employers and vice versa (McCay, Lyles & Larkey, 2018). Autocratic leadership, on the other hand is always ideal for emergencies this means making decisions without being influenced by other staff’s opinion; the decisions are made in a situation that needs crucial swift decisions without debate (Crowne et al., 2017). Task-oriented involves planning of clinical work conditions and clarifying this decision with teams and other members. Relationship-oriented is mostly characterized by support, development, and recognition between the staff community. A successful nurse leader is one who is a critical thinker and most importantly open to any new ideas. Such a leader will use a task-oriented leadership style where ideas are brought forward on the best way to improve their community healthcare.
Nurse clinical leadership will always advocate for the patients by providing and promoting effective and best health care for the community and transformational leadership style is the best used in situations which require advocating for the welfare of the community (Cope & Murray, 2017). For instance, issuing of vaccination to the community children is mandatory and for this to happen, rules and orders are to be followed on how the activity will be carried out. When it comes to transformational leadership, the nurse will be more concerned in listening to the community opinion regarding their issues and there should be the incorporation of these views so that a solution can be established from the different community stakeholder’s opinion that was contributed during the workshop or meetings. Autocratic leadership style can be used when community decisions have to be made in an emergency. This situation may apply when a parent may not agree with some of the nurse decision and may not want her child to receive medication, the nurse is obliged to report the parent and accuse her of neglection of child medication. Such a decision does not require other people’s opinions since it is the right thing to do.
How Nursing Leadership Traits is Related to Teamwork with Respect to Health Care Team
Teamwork is efficient in a clinical environment, when teamwork is reflected, what is mostly considered is how efficient the task is done by the team and what benefits it brings in any healthcare environment. Teams adopt a discipline of asking different questions when given a clinical task, for example, what is supposedly working well? What is not working well in terms of the task given? Lastly, what should be done to solve the problems? This type of model is commonly used in more clinical supervision which requires a transactional leadership where it gives a large avenue to explore issues and critical incidents. Clinical teamwork works on achieving a much better environment. Different leadership traits are needed to ensure that health care teams function properly.
Action learning is a concept that the leader needs to instigate to other team members. The foundation of this concept is by creating a process of challenging, whereby all colleagues challenge each other in a supportive environment and this creates a better way to improve patient care. As a health care team leader, one needs to ensure all members’ participation is evident and ground rules need to be created. This is one of the most effective elements of teamwork, and this is focused on establishing understanding in team tasks process. Misunderstanding and miscommunication result from the different understanding that the team members have and the best way to solve these conflicts is by articulating every member’s understanding and later creating a unified decision from both opinions (Crowne et al., 2017). Ground rules in any clinical team are meant to reinforce and reiterate. When all members have contributed to the team, they can later decide on the best action to be implemented. Teamwork is effective since it is not time-consuming. However, effective leadership is needed in health care teams to ensure that decisions taken are derived from considerations of all views of team members. This requires serious leadership. Self-awareness and being receptive to other people’s ideas can help the nurse leader to perform health care team leadership and, in the process, help the team to complete the assigned task successfully.
Conclusion
In summary, leadership is crucial in enhancing quality in the nursing and health sector. Furthermore, the impact that comes with health-related outcomes differs with the type of leadership styles applied. Leadership gaps need to be addressed and this should be among the goals of the health care societies. Health care institutions need to ensure that the professional expertise of the nurses balances their leadership priorities so that they can improve the qualities in the clinical environment. Leadership is fundamental in any healthcare unit, the reason being there complexity of the system and the maintenance and collaborative care needs professions who are committed. Nurses must be equipped with these leadership traits to be able to lead health care teams so that there may be the improvement of patient care and their safety (Crowne et al., 2017). Any clinical leadership skills should focus more on their patients and teams rather than their formal position. Moreover, any nursing professional activities require direct support to their patients and so the nurse should develop a relationship build on trust with their patient since their interaction is on a daily basis.
[bookmark: _GoBack]

References
Cope, V., & Murray, M. (2017). Leadership styles in nursing. Nursing Standard (2014+), 31(43), 61.
Crowne, K. A., Young, T. M., Goldman, B., Patterson, B., Krouse, A. M., & Proenca, J. (2017). Leading nurses: emotional intelligence and leadership development effectiveness. Leadership in Health Services, 30(3), 217-232.
Kaiser, J. A. (2017). The relationship between leadership style and nurse‐to‐nurse incivility: turning the lens inward. Journal of nursing management, 25(2), 110-118.
Manning, J. (2016). The influence of nurse manager leadership style on staff nurse work engagement. Journal of Nursing Administration, 46(9), 438-443.
McCay, R., Lyles, A. A., & Larkey, L. (2018). Nurse leadership style, nurse satisfaction, and patient satisfaction: a systematic review. Journal of nursing care quality, 33(4), 361-367.
